MINUTES OF JACKSON TOWNSHIP 

COMMUNITY IMPROVEMENT CORPORATION MEETING

Thursday, December 17, 2015
Papa Bear’s Italian Restaurant
Present:  Steven Meeks, Todd Hawke, Tracy Hogue, Sal Miraglia, Cindy Hartzell, Rafael Rodriguez, Ray Hexamer and Michelle Moore
Steven Meeks called the meeting to order at 12:01 p.m.
Approve Minutes

Sal Miraglia moved and Ray Hexamer seconded a motion to approve the minutes of the October meeting.  Motion carried.  

Treasurers’ Report

Operations Account -    $996.36    
Accept Treasurer’s Report

Tracy Hogue moved and Sal Miraglia seconded a motion to accept the Treasurer’s Report.  Motion carried. 

Old Business
The 2016 CIC Budget request was approved by the Board of Trustees on November 10, 2015 in the amount of $60,000.00.  Except for routine operations estimated at $1,000.00, all other expenditures are subject to the approval of the Board of Trustees.
New Business
Steven Meeks thanked Ray Hexamer and Rafael Rodriguez for working together putting information together on an employee for the CIC.  The board would like to hear their presentation at the January meeting.  Todd Hawke recommended that we schedule Rob Hankins, Arts in Stark for the February meeting and Dan McKimm, Stark Broadband in March.

The next regular meeting is scheduled for Thursday, January 21, 2016 at 8:00 a.m.  Cindy Hartzell reminded the board that there was discussion about possibly not having meetings the months of June and July.  The monthly meetings will be discussed/set at the January meeting.

Public Speaks

No one came forward.
Tracy Hogue moved and Rafael Rodriguez seconded a motion to adjourn the meeting at 12:30 p.m.  Motion carried.

Steven Meeks, President              

      Michelle Moore, Secretary     

